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Roadmap to Go-Live for Hyperion Planning
Why

Is Hyperion is important to Ally?

How
Does Go-Live of Hyperion impact you?

Does the Hyperion tool work?

Who
Will be using the Hyperion tool?

Can provide assistance and support during and after the cutover?

What

Steps do you need to take to prepare to use Hyperion?

When
Should you start preparing?

Is Go-Live?

Where

Can you find useful resources?




Why Hyperion Planning is Important to ._-

+ Business Objective @ e e
- Establish a platform that allow FP&A teams to fulfill -
planning, forecasting, and man ent reporting Pulse:
requirements using a common technology solution that
provides speed, transparency, flexibility, and accuracy; and FP&A Tool _
that enables process improvements Implementation
¢ Problem Finance

Transformation &
Support

« Existing SAP FP&A tool is deficient in functionality

— Time consuming
— Manual effort
— High risk for errors

— No modeling capabilities
— Poor reporting

« Current state is unsustainable in certain FP&A areas

¢ Solution

Hyperion Planning tool with Essbase Reporting was selected by Ally
FP&A teams to enable future state processes

Tool im Iementatu! only a component of the future state
S e state process design is
1ZIng Tull benertits
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How Hyperion Planning Will Impact You

Business Unit

Impact Description

All + Load process changes—Hyperion rather than SAP
+ Realign cost centers to enable allocations in tool
+ Standardized eliminations process
NAO + Expand Legal Entity parameter usage
+ Redesign load templates
/0 + Implement Web Forms to enable individual countries to load non-GF data
+ Utilize workflow functionality
Insurance ¢ Restructure data flow from SAP-SAP to SAP/Essbase-Hyperion
+ Continue usage of SAP allocation functionality
Mortgage + Restructure data flow from Essbase-SAP to Essbase-Hyperion
Operations + Eliminate manual upload process
CFG + Adopt new code block to eliminate excess/unused cost centers
+ Redesign load templates
Treasury + Revise forecasting process to include additional legal groupings

Redeymum load templates

Global Functions

data
kflow functionality to eliminate duplica

ensure completeness
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How Data Flows in Hyperion
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Dimensions in Hyperion

¢ The struc elements of an application (10 Planning,- Total
Planning, Reporting) that describe and hold data

+ Dimensions contain members that are organized into hierarchies

Management Time periods Hierarchy of
organizations {months, legal entities
Organization represented in the quarters)

: Company Code
(Entity) planning process .

4 Hierarchy of A set of data— Local
actual and actual, plan or currencies
Account planning forecast available
Currency

(CoA) accounts

Differentiates

’ Working version data recorded
H Fiscal or calendar of the plan or through the
year for data I ; forecast—pass 1 normal co
Year Version ass 2, working, accountin
F inal

elimination
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Where to find your dimensional data -

Type of Data In Legacy Systems In Hyperion Q) Check it out:
Chart of Accounts - -
Quick Videos:
How Data Flows
Company Codes through Hyperion
Dimensionality in
Alternate Hyperion
Hierarchy

Organization

F-

_ Enterprise FP&A Go-Live Toolkit




How Hyperion Impacts the Forecast Calenda-

¢ Impact to 2011 calendar is minimal, @ Check it out:
primary change is due date(s) in SAP 5012 Forecast
will become due date(s) in Hyperion Calendar

+ Go-live plan data loading: FP&A Handbook

+ Loading to SAP completed at the end of
November.

+ Users will load plan data, which has already
been loaded to SAP, into Hyperion during the
window prior to month/quarter/year-end close

* Unless there is a problem with the data load
itself, there will be no need to reload data

F
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Plan & Forecast Process

+ Initial plan submissions by Business Unit and Global Functions into
Hyperion. Process incorporates reviews and subsequent submissions by
Treasury, Corp FP&A and Tax.

FP&A Plan & Forecast Development Process (2012 Plan) — Integrated Legal Entity & Management Forecast Process

3 i)

e

S x Load BU Content | BU Submission Includes (by Legal Entity)

=c to Hyperion o Total Assets

28 —{ Planningor «  Non Giobal Function Operating Expense

x > Essbase e FTP Interest Expense by Legal Entity

% < X1 *  One Single Load for both Legal & Management Plan / Fest
= o Included Legal Entity Eliminations (If Necessary)

m

Load GF Content Giobal Function Submission Includes (by Legal Entity)
ion Expenses

-— 2 to Hyperion . Global Function
S ?_ — Planning or
o Q Essbase
O 5 X2
w

> Load Treaury Review Develop & Submit Treasury Submission Includes (by Legal Entity)

S Content to Consoli * Al External Interest Expense by Legal Entity

2] Hyperion Planning Business Plan |—»] Balancesto Tie *  Applicable Offsets to BU Total Asset Submissions

3 or ‘Submissions Out Bus. Plan o FTP Interest Offsets by Legal Entity

": X3 X5 X8 e Intercompany Interest Expense by Legal Entity

y
—
Consolidations May Occur
g Muttiple Times a Da
Incorporate Business Plan

o Consolidate Changes to Submissions

= Business Plan iness Planin J4——__ Considered

e Submissions Hyperion Planning “Approved"

8 X.8 X9

X4 y

Review Legal No
E Entity Changes
- c 4

X7

_ Enterprise FP&A Go-Live Toolkit




Who Can Provide Assistance

¢ Super Users
* First line of support
» Answer questions on functionality

* Help initiate Incident Reports

¢+ Help Desk

» Initiate and track Incident Reports

» Security Access Requests
— Add or modify role access to Hyperion

* Modifications & Enhancements
— Hierarchy ctwes

Fd & Shared Reports
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@ Check it out:

Hyperion
Enterprise Support

Site

Hyperion Super
Users (Pulse)

Learning Center

Help Desk:
« US Toll free:




The Help Desk Process

¢+ Requests will be acknowledged within 24 hours

¢+ Resolution timeframe depends on type of problem

fis us o ee I
Users & Main

Enterprise Greeting

Helpdesk

|

10 Reporting Planning Data Security Other Hyperion
(Future Use) Option 2 Option 3 Option 4 Cube Issue
Option 5

I IRCCp™™ T
H

F
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The Help Desk: Level 2 Support Contacts -

+ Reporting Support: K--

« New Formatted Reports
* |ssues with conversion of BEx queries

* Troubleshooting Shared and Ad Hoc Reports

¢+ Planning Data Support: J-

* Questions/Issues with hierarchies

« General planning questions

¢ Security Access: R._

* New Security Access

+ Changes to existing access

¢ Other Hyperion Issues: J--

» Loading with Welllforms and Lock & Send templates

e
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Request Access to Hyperion

¢+ ResCap: IT Security Form Wizard _)

IT Security Form Wizard

Seacch fisquests BewReques Logos

1. Add Users:
Complete
Identity
information

Sp 1
Add Users

Phase ener the contact nformation %or 18 USeI's) AGUANG SyStem Access. Select the ‘Save User
an3 Add Anothar butten 1 add asdteena usars (o this Bquast Note: ACCRSS baing requesta for
mudtiple users must be the same Diasimilar access recuests wil requre  sezarate request b be
opHned
Regared felds are mdicated with an * Asterisk

Weekity

First name

Sonne

Last nama

State er Court

Forth Carolina =]

Campa:

[Please select v

Emploree or Contractor?
© Enployee

IT Security Form Wizard

Seuch Regueals New Rewest Logay

Ceenie Glonamo

B
;

Stap ?

Asd Raquerts
Pluase seluct ths Ruquest Typa akeng wih the s/sen/iephestion acenss bung wquasted sed
approprinte approver. For requests which only requike a departmental approver. a beeakdown of

approves by department can be found har

2. Add Requests:
Request
Application
Access

Security Request Information

Roguired flds we indicaed with an *Astorisk

MorigageServhas bowm changed
NewTisk has boea hanged to P
Newinvoice hes been changed 1o I

o g
Mansgement i

Application Requosnd

[Phease seiect =]

IT Security Form Wizard

Rogusa

t-Spazhic Grantaa Infermation
an:

Login

Vender Comgan
oz v
Department or Branch

[Edit] [Delete ]

Coet Coantor

Manager

Manager's Name

Manager's Emall

(In Progress)

Application Accass - Grant User ACcass
Hyperon - Corporate - Gther
Approver Capen, Chris

[Edit] [Delate]

Save User and Add Arother | Save User and Contiss |

(ea) -

Request Type

2. Add Requests

Step 2
Add Raquests

Please select the Reguest Type along with the system/application access being requested and
appropriate approver. For requests which only require a dep: kd
approvers by department can be found hers

approver, ab

Hypericn Security Request
Request Type
Please indicate access type required
© Hyperion - AllyTatl - Write

Prass to Save your answers
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Request Access to Hyperion

= =
+ All othe Business Units: IMAC :
-
Authorized Ariba IMAC Review & 1SM 2™ Level Teams
Submitter Approvals (Ally & Vendors)
Authorized IMAC Team Fulfilment o () @
- B Submitter Intiates
. Supervisor submits to assesses a requiement
Submitter P - — ws Order Hardware / Autemate Approval
bmits IMAC Approval Authorized role/training submitan IMAC st The INAC fean
subm - creates anSRIn
Approver requirements l m;;:;": isM
DmA}
P The Delvery Team The IMAC Job Pan
w""/ {oroe | INAC, 1 applled an b
v reviews and walidates revewea e ok
YES the Arta request. Adusimerts are respords with an
(Pre-Ariba w:czs' ml:zoebzeom HP ficket .
Approval cblained | NO l l
. \ Work Orers ae
Require it conmuricatedby
HP by emal enalto HP (br
: e sthpe2” =M Mainframe, Emal
Yes No (2. NewHire [Equest type ", Co
Login In 1o Ao Request) p .;:'u ‘f“":”
Spend M ol
" NO
Fulfillment m— ;
2 User completes Y Folowup wih the WWork Orders are Work Orders
assigns role i Autrorzed aspatthecto e receveqant
tralnlng Create Requstion Submiter akes "anous IVAC *|ackeonteagea by e
access nmm place (f required) pirfomn Teams Perfom Tean
1 an process
2. 10 process
N I e T T i S e ¥ l
(] ! a4 Conmuricaton may
\ \ R “".'«'Wé'm o bebvess ]
INK > RETURN TO TOP Harsware o ok Perorm Teams and End User!
it cayr. > YesH '("""?l? ) AAC Team
0 6 Training,
21 T Type of Reguest I VWhat Fiyperion ieiance & roquired? ] \ bt
“g I select from drop down I select from drop down ‘
| . b Suome Arita Aowtedge g a:&%; yeuo -—m
bl Security Role 1 ecusst ey MAc . dertied? e Work s
.)5 selact from drop down I (m?nmlrgf \/ S
E select from drop down Comglete the Lo YES NO
~ ¥ X
% select from drop down 5 Poprin IMAC Sumil Arba T-ERaNo A Excalation s rectived
___ el m Request wih BOTH Submitier for input Escalaion takes and acknowhkdged by
ﬂﬁ TP Offset 020 and IMAC enhow o proceed | NO ( prace based on Iyl the Perorm Team.
£ ¥ Catalog enties 2. Inrestgate Escalation Paih Adatoral Farties (It
g Ceeparate FPSA (se= Training, soluton for
i - Corporate - Other Scenaro 3 %L
e YES
a2 Commants NAQ ad The Aba Recuest o O
}QE Is wtted. | macis sy || “"m;: ">
S Atomation approved
i;;; provdesa PR
° <6
(To o' Go to)
i v
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What Steps You Should Take to Prepare-

¢ Go Live Checklist

1. Complete training

2. Confirm access
1. Download Citrix client

2. Confirm log in
3. Watch for announcements
4. Log in and go to work

5. Report issues

F
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Go Live Checklist:
1. Complete Training

¢ Web-Based Training: @ e e
» Allot 2-3 hours to complete the three web-based —
training courses Learning Center
* Access WBTs from the Learning Center, complete Finance Training
according to your own schedule Catalog
- WBTs are pre-reqL-ns-ltes for instructor-led training Job Aid-
¢ Instructor-Led Training: Hyperion Planning
 Training is being scheduled in as one full day by Glossary

business area .
Quick Reference:

+ Plan for approximately 8 hours of training : Navigating Hyperion

— SmartView — Building Adhoc Reports will be covered Workspace
in the morning

— One of the following Application courses will be
covered in the afternoon, depending on your business
area:

» Using theiTotaI Planning Application

ication (for |O FP&A)
anning for Countries
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Go Live Checklist:

2. Confirm Hyperion Access -

¢+ Complete your assigned training first- @ Check it out:
Learning Center record of completion
will be used to grant security access

Learning Center
Job Aid:
¢ Connect to Citrix Citrix Access &

Configuration

¢ Log into Hyperion Workspace Quick Reference:

Navigating Hyperion

¢ Log into SmartView Workspace

« NOTE: You can access the Enterprise
Hyperion Support site from your Citrix
connection gy

F
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Go Live Checklist: -
3. Watch for announcements

+ Email and Pulse announcements: @ Check it out:
« Completion of UAT Pulse:
FP&A Tool
» Cutover Information Implementation
L ] Program News
* Prioritization of access Finance Transformation
& Support
» Window for Hyperion Plan Data reload oS
2012 Forecast
« Sustain/Support information Calendar

Go-Live date

F
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Go Live Checklist:
4. Log In and go to work

¢

¢

¢

Connect to Hyperion

Perform FP&A activities

Things to be aware of:

Help Desk level 2 available extended hours through XX/XXXX

Overnight timing cycle

honthly Hyperion Activity in Business Days

1 2 3 4 5 8 7 8 ) 10 11 12 13 14 15 18 17 18 10 2_0 21 22
> User Submits Requests
§‘ (New elements, mody elements, modly hierarchies)
8 %
3. !vmm Prepare Change detalls | Approve
§ (DG Working Group + DG commitiee)
§ Impiement Cnanges In SAP
3 [ ot e |

7 10
/‘\ Ad Hoc Ad Hoc

§~ Refresh Refresh -
g Hyperion Dally Refresn Pranning to Reporting data exchange: Cube Recaics .
< a-n:‘c'buuz- I
§ o
® e T
w
>
.§ 7 10
2 Legal Close Mgmt Close
Z Asoounting Ciose Reporting-Hyperion (MGMT ang Extemal) Ad hoc User anaiysis
g Forecasting \ Planning .

T

1 2 3 4 5 6 7 8 ) 0 11 12 13 14 15 18 17 18 19 20 21 22

A msnmmmmmqnw:mwﬂm«wym J
«  Metadata Is changing hafway wough a panning: forecasti

_ LIRTIPIHIDT 1T 1 M DUTLIVE 1 vuiIniL

@ Check it out:

Hyperion Enterprise

Support Site

Learning Center

Job Aid:

Citrix Access &
Configuration

Quick Reference:

Navigating Hyperion
Workspace

Workspace Setting
Preferences

Building Reports in
SmartView

Submitting Data with
Web Forms

Formatted Reports for
-Total Users

Formatted Reports for 10
Users




Go Live Checklist:
5. Report Issues

¢+ Three ways to get help:

« Contact your Business Unit Super User. Most current List of
super users is available on Pulse

« Contact the support hotline: 855-672-2559
+ Submit an Incident report via Support Team Site. Log into

¢+ Support Hours

« Overall hours of support are 8:30am — 6:00pm (GMT-5)

* During the first several weeks there will be additional
personnel monitoring submitted incident reports for
extended hours

F-
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FP&A Super
Users

Hyperion
Enterprise

Support Site

Learning Center

Job Aids & Toolkit




Incident Reporting

¢ If the Help Desk directs you to
submit an Incident Report:

1. https:/

Hyperion Applications
FPA Incident Report

Global Information Systems
Financial Systems Support

Incident Type

>Production >Hyperion >Hyperion
Support

*Is

Incident Detail

Incident Reported by (your name):

‘m *
r *

2. Click the Planning Incident Report Link : | i
3. Complete the Report form poes sl N
porion Applicali o],

F.oo B®

h Applications

& Top @ Up A Cantert yparion Ezsbase Applications support site

ion Planning

* Current folder: \Portal App=\PROD\Hyperion =
y 7 ( 2
J A - )
= (1) \E
oA Mortgage Hyperion Planning
{ Hyperion Hyperion Hyperion Mortgens ©
J  SmartView Support Workspace M
T

Log Off

£l

fional Information (if needad):
1 attach s fie @ Cickhere bo attach a fil=

Hyperion Support Section

-ord

Status Date

Work Dazaiption andfor Level 4 Ticket Humber:

tor Use Only - Incident Resolution

Note: You must have Office 2007 installed to access the TeamSite directly and create a new Incident Report.
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Modification/Enhancement Requests

¢+ Use the Incident Report for Enhancement Requests (ER) until the ER
process is implemented

Metadata / Data Governance Change Process Flow
October 12, 2011
1
Q
=
Py Submit Request
o
S
©
&
o
@ y
o
- Evaluate request Prepere Run CR h as the C Reject CR and Process CR;
o ® against Decision NM » been created NO-p tumn to creator Reply with
® £ Trees nocessary/Ch Validator rouine e;roclr{? r?o:‘ adjﬁs(mem Sucecgss result
Q9
>
8 ]
O A—YES.
P - Y
o 2 Update Data
g_ .q_) Review Request Revise\Approve G[:wemance
o and CR CR L
3 5 )
“° a.
2 fre
s
‘= g
o o Consult L3
Q. -
> Q. Hyperion Team
T 3
wv
9
§ -
o
Q.
Q Consult L3 BW
u=) Team 1
3
@
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What Questions Are Being Asked

¢+ General Q
u Check it out:
*  Who should | contact if | can'’t Ioi into the Hyperion applications? \_é)

Call the Hotline at 1- (ET), select Option 4.

+  I'm getting #NoAccess displaying in my Lock & Send template. How can | fix Pulse:
this?
Recheck your Point of View selections to ensure that all have been made. FP&A Tool .
#NoAccess indicates you have left out a dimension, or selected an incorrect Implementation
member level.

Program News
¢+ Processes

- How does Hyperion impact the eliminations process? 2012 Forecast
«  What do | need to do for Legal Entity Forecast? Calendar
¢+ Data FP&A Handbook

+  What data is stored in existing systems and what will be stored in Hyperion?
* When do data refreshes occur in Hyperion?
+  How do | request a change to a hierarchy?

¢+ Security Access

¢+ Reporting
» When should | run reports fron{jjj] Total or 10 rather than the [jReporting
cube?

« My report is not displaying any data. What should | do?
Review your Point of Vie-'ections. All nine dimensions must be selected

F
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When

+ Start Preparations Now
¢+ Go-Live is December 19, 2011
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Where

é) Check out these resources for FP&A/Hyperion Planning Tool:

General Information / Pulse:

FP&A Tool Implementation

Program News

Super Users

Support:

Hyperion Enterprise Support Site
https:/

Production >Hyperion > Hyperion

Support

Security Access Requests:

Rescap: IT Security Request application

https:/

All othel- Business Units: IMAC Process

https:/

FP&A TeamRoom:
2012 Forecast Calendar
FP&A Handbook
Training: [

#uick Reference Guides

Sustain/Modifications
Enhancements:

Use Enterprise Support Site
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